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1. [PURPOSE AND SCOPE 8571.10. The Bureau of Prisons recognizes
that an inmate's preparation for release begins at initial
comm t ment and continues throughout incarceration and until final
release to the community. This subpart establishes a

st andar di zed rel ease preparation programfor all sentenced
inmates reintegrating into the community fromBureau facilities.
Exception to this subpart may be nade by the Warden of a Bureau
facility which has been designated as an adm nistrative maxi num
security institution.]

The Rel ease Preparation Programis (RPP) purpose is to prepare
each inmate to re-enter the community successfully and
particularly, the work force. |Inplenenting this Program
Statenent will ensure that the purpose and scope of al
institution/unit rel ease preparation progranms are consistent
t hr oughout the Bureau.

2. SUMVARY COF CHANGES. Significant changes to this Program
St at enent i ncl ude:

I Pretrial and detainee inmates may participate voluntarily in
the RPP programw th the unit teamis recommendation if it
does not interfere with institution safety and security
needs;

Institutions will use appropriate community resources to
assist in providing rel ease preparation progranmm ng;

[ Bracketed Bold - Rul es]
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The tinme frame for participating in the RPP core curricul um
has been changed from 18 - 24 nonths to 30 nonths prior to
rel ease;

SENTRY keyi ng assi gnnments have been clarifi ed;

The unit teamw Il nonitor the I nmate Educati on Data
Transcript for RPP participation;

| nmat es who refuse to conplete any course within the core
curricul umrecomended by the unit teamw || be consi dered
as refusing program participation. Accordingly, any inmate
who refuses to participate in the Rel ease Preparation
Programw Il not ordinarily participate in community based
prograns. However, inmates in this category should not be
automatically excluded from consideration for a CCC
referral

The cal endar of courses has been clarified (a sanple
cal endar is provided);

The inmate RPP status will be automatically printed on the
Program Revi ew Report;

Institutions are strongly encouraged to conduct at |east one
Mock Job Fair annually;

Rel easi ng i nmates who have participated in the Rel ease
Preparation Program are encouraged to have an enpl oynent
folder to assist in their job seeking efforts upon rel ease;

Vi deo tapes may be used to assist the inmate to conplete RPP
cour ses;

The Rel ease Preparation Coordinator (RPC) wll nonitor RPP
participation by using the Education Quarterly Roster
Report;

The Rel ease Preparati on Coordi nator (RPC) responsibilities
have been clarifi ed;

The Unit Rel ease Preparation Program as previously
described in the Unit Managenent Manual, has been
incorporated into this Program Statenent; and,

I nstitution Suppl enment requirenents have been clarified.
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3. PROGRAM OBJECTI VES. The expected results of this program
ar e:

a. Inmates will participate in both the unit and institutional
Rel ease Preparation Progranms to enhance their successful
reintegration into the comunity.

b. The Bureau will enter into partnerships with private
i ndustry, other federal agencies, community services providers
and Community Corrections Centers (CCCs), to provide information,
prograns, and services to rel easing innmates.

c. Inmate recidivismw Il be reduced through participation in
unit and institution Rel ease Preparation Prograns and contact
Wi th community resources.

4. Dl RECTI VES AFFECTED
a. Directive Resci nded

PS 5325.05 Rel ease Preparation Program Institution
(7/18/96)

b. Directives Referenced

PS 5100. 07 Security Designation and Cust ody
Cl assification Manual (9/3/99)

PS 5280.08 Fur |l oughs (2/4/98)

PS 5300. 17 Education, Training and Leisure Tinme Program
St andards (9/ 4/ 96)

PS 5300.18 Cccupati onal Education Prograns (12/23/96)

PS 5300. 20 Vol unteers and Citizen Participation Prograns
(6/1/99)

PS 5321.07 Unit Managenent Manual (9/16/99)

PS 5350. 25 Li teracy Program (GED Standard) (9/29/97)

PS 5354.02 Post secondary Education Progranms for |nmates
(5/7/97)

PS 5803. 07 Progress Reports (3/16/98)

PS 5873.05 Rel ease Gratuities, Transportation, and
Cl ot hi ng (9/4/96)

PS 7310.04 Community Corrections Center (CCC
Utilization and Transfer Procedures
(12/ 16/ 98)

c. Rules cited in this Program Statenent are contained in
28 CFR 571.10-13.
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5. STANDARDS REFERENCED

a. Anerican Correctional Association 3rd Edition Standards for
Adult Correctional Institutions: 3-4389 and 3-4391

b. American Correctional Association 3rd Edition Standards for
Adult Local Detention Facilities: 3-ALDF-4G 01, 3-ALDF-4G 02,
and 3- ALDF-4G- 03

c. Anerican Correctional Association Standards for Adult
Correctional Boot Canp Prograns: 1-ABC- 4G 01, 1-ABC 4G 02, and
1- ABC- 4G 03

d. Anerican Correctional Association 2nd Edition Standards for
the Adm nistration of Correctional Agencies: 2-CO4G 01

6. PRETRI AL, HOLDOVER, AND/ OR DETAI NEE PROCEDURES. Procedures
specified in this Program Statement apply to all designated
inmates. This Program St atenent does not apply to hol dover

i nmat es.

Pretrial and detainee inmates nay participate in rel ease
preparation prograns with the unit team s recommendati on
However, participation by such inmates is voluntary and nust not
conflict with institution safety and security needs.

7. EXCEPTIONS TO I NSTI TUTI ON AND UNI T RPP PARTI Cl PATI ON

Al'l sentenced (designated) inmates conmtted to Bureau custody
are to participate in RPP except those:

I commtted for study and observati on;

I conmmtted to the Bureau serving a sentence of six nonths or
| ess;

commtted to the Bureau with a sentence of “death”;

confined in an adm ni strative maxi num security institution;
or,

Deportable alien who neets the following criteria:

| HP CVP VD,

| mrm gration offenses;

Deportabl e history; and,

No verifiable immediate famly ties.
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The following inmates may participate in Rel ease Preparation
Prograns with the unit team s recomrendati on

I State inmates; and,

' Inmates commtted to the Bureau and arriving at the
initially designated institution with | ess than six nonths
remai ni ng on their sentence.

8. [PROGRAM RESPONSIBILITY 8571.11. The Warden shall designate
to a staff nmenber the responsibility to:

a. Determne the general release needs of the innate
popul ati on;

b. Coordinate the institution rel ease preparation program
c. Chair the Rel ease Preparation Program Comm ttee;

d. Contact and schedul e volunteers fromthe |ocal comunity
to participate in the rel ease preparation program ]

Odinarily, the Warden will del egate these responsibilities to
a specific staff nmenber not bel ow the departnment head | evel,
hereafter referred to as the Rel ease Preparation Coordi nator
(RPC). The Associate Warden of Progranms (AWP) is responsible for
ensuring the RPP's viability and intent is consistent with
program obj ectives, and institution and agency m ssion.

9. [GENERAL CHARACTERI STICS 8571.12]. Wile the RPP operates at
both the unit and the institution |evels, both prograns have been
conbined into this Program Statenent for conveni ence and

consi stency.

Successful reintegration into the community requires early
identification of the inmate’ s rel ease needs and t he devel opnent
of a conprehensive institutional and comrunity-based plan to neet
t hose needs. Release plans will be discussed wwth the inmate at
initial classification, and readdressed at subsequent program
revi ews.

[a. Staff shall structure the rel ease preparation programto
make extensive use of staff, inmate, and comrunity resources. ]

Odinarily, the RPP includes participation by U S. Probation
Oficers (USPGs), Community Corrections Managers (CCMs), and
community resources to dissemnate information that may hel p the
rel easee.
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These conmunity resources nay cone into the institution to
perform specific tasks. For exanple, governnment agencies and
community coll eges nmay performaptitude and interest tests
W thout cost to the institution. Conmunity enpl oyers nay al so
participate in Mock Job Fairs and interviews.

[b. Staff shall strongly encourage and support an inmate's
participation in the institution rel ease preparation program
Staff shall docunment the inmate's participation in the programin
the inmate's central file.]

(1) Program Recommendations. Inmates should enroll in the
RPP no later than 30 nonths prior to direct release to the
community or through a CCC. However, inmates are encouraged
to participate in RPP courses throughout their confinenent.

| nmat es serving sentences of 30 nonths or |ess should

consi der i mredi ate enrol |l nent.

Each eligible inmate nust participate in all recomrended
courses and will only be exenpted with cause by the AWP.
(See Section 10.a.(4) of this Program Statenent).

(2) Docunentation O Participation. Wen the eligible

i nmat e begins participation in the Rel ease Preparation
Program course recommendati ons and progress need only be
docunented on the Program Revi ew Report in the Rel ease
Preparation participation section.

If an inmate is received fromanother institution, the unit
teamw || take into consideration any RPP courses conpl eted
at the sending institution, so they do not require the
inmate to duplicate conpleted courses. For exanple, if the
inmate has conpleted a course in Health and Nutrition at
the sending institution already, and the team and the inmate
do not want to recomrend participation in Health and
Nutrition in the receiving institution, the inmate does not
need to take anot her course under this core topic, unless he
or she desires to do so.

RPP participation nust be summarized in the pre-rel ease
Progress Report under Rel ease Pl anning; “Release Preparation
Program”

(3) Courses. There are six Core Topics as identified in
28 CFR 571.13 and listed in Section 9.b. of this Program
St at enent .

(a) Course Devel opnent. The RPP Committee will
determ ne which courses will be offered under these six
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broad categories (Core Topics). Each course
facilitator will determ ne how many tines the group
wll nmeet (also known as cl asses).

Cour se devel opnent should al so take into account
different inmate needs. For exanple, an innmate who
owns a chain of businesses will not need many courses
in the Core Topic of “Enploynent,” but the RPP

Commi ttee may consi der establishing a course geared
toward the “enployer” that the inmate may enroll in,
i.e., Managing Difficult Enployees, and this course
woul d satisfy the requirenent for this Core Topic.

The institution’ s ethnic popul ation should be

consi dered when devel opi ng courses. For exanple, if
the institution has a | arge percentage of innates who
speak Spanish, the institution may want to have RPP
courses taught in Spanish.

(b) Attendance. |If an inmate m sses a class, the
facilitator may schedul e a make-up class, at his or her
di scretion. However, if an inmte m sses a course, the
inmate is then considered as “refusing to participate
in the program”

(c) Frequency. Courses nust be on-going and offered
t hr oughout the year.

Moni toring and Tracking

(a) The unit teamw Il nonitor and track the inmate’s
status in the RPP program on each Program Revi ew Report
at each schedul ed programrevi ew.

The unit teamw || review previous recommendati ons and
conpare programactivity with a current |nmate
Education Data Transcript (copy to be filed in Section
4 of the Inmate Central File). |If, at the tine of the
inmate’'s programreview, the inmate has enrolled in or
conpl eted any of the recommended courses, the inmate’s
RPP status will be changed from RPP NEEDS to RPP PART.
If the inmate is currently in RPP PART and is awaiting
enrol I ment in another course, no change is necessary.
When the inmate has conpleted all six categories
recomended, unit staff will change the inmate’ s status
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to RPP COWLT. The inmate should only have one CVA RPP
code in addition to the “RPP UNIT C' code.

Not e: If an inmate’s status in the RPP Program
changes in the interimperiod between
programreviews, (i.e., RPP NEEDS to RPP
PART, RPP PART to RPP REFUSE, etc.),
staff may nmake the appropriate
nodi fication in SENTRY prior to the next
programrevi ew.

(b) Course facilitators will enter enrollnments and
conpl etions on the SENTRY | nmate Educati on Data

Transcript. |In order for the courses to appear on the
| nmat e Education Data Transcript, EDC SENTRY codes nust
be used.

(c) The RPCwill nonitor and track overal
institutional progranm ng (see Section 12 of this
Program St atenent for specific responsibilities).

(5) Conpletion

(a) Course facilitators nust enter conpletion data,
using the EDC categories, wthin 14 cal endar days of
course conpl etion

(b) The inmate nust conplete all recomrended courses
to be considered as having conpleted the RPP. Upon
conpleting the RPP or prior to an inmate’s rel ease
(i.e., transfer to a CCC or to the conmunity), the
inmate will be provided a copy of the Inmate Education
Data Transcript if requested, for inclusion in the
enpl oynent fol der.

(6) Refusal. An inmate who refuses to participate in RPP
is considered to |l ack the responsibility necessary for
comunity program participation, and will not ordinarily
participate in community-based prograns. However, inmates
in this category should not be automatically excluded from
consideration for a CCC referral. Refusal to participate in
any recomended RPP courses nust be docunented on the
Program Revi ew Report.

Refusal to participate in any single class of the RPP al one
wll not result in the inmate receiving a score of zero
(poor) for "Responsibility Inmate has Denonstrated” when
updating the Custody C assification form (BP-338).
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(7) Inmate Responsibilities. Inmates should be famliar
with their release plan and work toward those goal s during
their incarceration. It is the inmate's responsibility to

request enrollnment in recommended courses directly to the
course facilitators.

Throughout the inmate’s incarceration, he or she should
participate in several courses that count toward conpleting
the RPP. GCenerally, inmates will receive sone type of
certificate or notice that the course(s) had been conpl et ed.
It is the inmate’' s responsibility to maintain course
certificates and notices in an enploynent folder (see
Section 12.a. of this Program Statenent).

Staff are not responsible for an inmate’s failure to

mai ntain an enpl oynent folder. However, if requested unit
staff will provide an inmate with copies of certificates or
ot her relevant docunents nmaintained in the Inmate Central
File.

(8) Course Facilitator Responsibilities. Course
facilitators will maintain |lesson plans for each course they
instruct. They will also nmaintain class attendance records,
schedul e make-up cl asses as necessary, and enter data into
SENTRY so that the course data will be captured on the

| nmat e Education Transcript Data screen. Education staff
will offer training to help facilitators | oad SENTRY dat a.
The RPC will nonitor the accuracy of data entry and offer
further training as needed.

10. [LNSTI TUTI ON RELEASE PREPARATI ON PROGRAM 8571. 13

a. The institution rel ease preparation program shall be
adm ni stered by the Rel ease Preparation Program Comm ttee.]

The Rel ease Preparation Program Comm ttee nust:

I develop and maintain | ocal course activity;
nmoni tor course docunentati on;

devel op program pl ans; and,

I report data.

The Warden will appoint the institution RPP Commttee. The RPP
Commttee will be nmade up of nulti-discipline staff (e.g.,
Educati on, Chapl ai ncy, Psychol ogy Services, Health Services, Unit
Managenment, Vol unteer Coordinator). The nmenbership of this
committee will ordinarily not be del egated bel ow t he depart nent
head | evel. The Institution Volunteer Coordinator (if one
exists) is encouraged to play a major role in the RPP. The
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Rel ease Preparation Coordinator (RPC) chairs the RPP Conm tt ee,
however, the AWP has overall program managenent responsibility.
The RPCis required to maintain mnutes of RPP Comm ttee neetings
for two years.

The institution RPP Commttee will nake witten recommendati ons
to the AWP concerning which departnent(s) should be responsible
for planning, scheduling, conducting, and docunenting al
courses. The Warden has final decision authority. Prior to
i npl enentation of final decisions made by the Warden which affect
bargai ning unit enployees, the local UNNON will be notified in
accordance wth the Master Agreenent. The departnent responsible
for each rel ease preparation topic/course nmust devel op standard
| esson plans. The RPC will review and nmaintain the plans.

The RPP Conmittee will also determ ne which courses wll be
offered at the institution. These courses will be identified in
the Institution Supplenent, and the reporting and tracking
requi renents nmust also neet wwth this Program Statenent’s
requirenents.

Whenever possible, existing institution prograns, such as work,
l[iteracy, health pronotion, vocational training, disease
prevention, parenting, and occupational training will be
incorporated into the RPP. However, if a departnent is offering
a course that is not identified as an RPP course then it does not
have to be recorded, tracked, or nonitored as established in this
Program Statenent, i.e. Chaplain prograns.

The institution RPP Commttee will determ ne course schedul es,
which will be posted in areas accessible to inmates (e.g.,
bull etin boards, Education). Institution resources and inmate
needs w |l affect RPP scheduling.

The Rel ease Preparation Coordi nator nust:

coordi nate, schedule, and chair RPP Conm ttee neetings;
plan for future classes based on staff recomendati ons;
ensure class facilitators enter begi nning and ending
dat a on SENTRY;

publ i sh an annual cal endar of course schedul es; and,
submt an annual RPP report to the Warden.

The course cal endar nust be conprehensive and i ncl ude:

1 nont h;

day of week;

hours of the class;

begi nni ng and endi ng dat es;



PS 5325. 06

3/ 4/ 2002
Page 11

1 total nunber of hours; and,
1 SENTRY course code (see sanple schedule, Attachnent A).

The RPC nust neet with the unit staff nmenber(s) responsible for
the Unit Rel ease Preparation Program and institution course
facilitators annually, either separately or jointly, to share
i deas and procedures. These neetings are to be held
i ndependently fromthe RPP Conm ttee neeting.

[b. The institution release preparation programw /|| be based
on a core curriculumof topics/courses organi zed into six broad
categories.] Courses wll be taught in a formal classroom
setting with attendance records maintai ned, and approved | esson
pl ans.

[ The six categories are:

(1) Health and nutrition.] Possible topics/courses include
di sease prevention, weight managenent, holistic health,
ment al heal th support/counseling groups, eating and shopping
nutritionally, stress managenent, sexuality, AlIDS awareness,
and physical fitness;

[(2) Enploynent.] Possible topics/courses include résune
subm ssion/witing skills, nock Job Fairs, aptitude testing,
dressing for success, job search techniques, interview ng
techni ques/skills, career choices, keeping a job, and

rel ati onshi ps with co-workers;

[(3) Personal finance/consunmer skills.] Possible
t opi cs/ courses include bal anci ng and mai ntaining a
checkbook, devel opi ng savi ngs accounts, buying or |leasing a
car or hone, managi ng noney/credit, and |iving on a budget;

[(4) Information/community resources.] Possible
topi cs/ courses include the role of the USPO and supervi sion
requi renents, hal fway house regul ations, finding and using
| ocal social service agencies, Social Security resources,
housi ng availability, legal requirements, and state

enpl oynent servi ces.

“Legal requirenents” may include but are not limted to USPO
reporting procedures, sex offender registration, and
sel ective service registration
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[ (5) Release requirenents and procedures.] Possible
topi cs/ courses include types of rel eases, releases to
detainers, release gratuities, conditions of supervision,

di sposition of personal property, release clothing, trust
fund account, inmate tel ephone system accounts, advanced pay
requests, Inmate Financial Responsibility Program (I FRP)
post-rel ease obligation, and reporting procedures. (This
category is not intended to replace the Unit Rel ease
Preparation Program; and,

[(6) Personal growth and devel opnent.] Possible

t opi cs/ courses include marriage enrichment, parenting, child
devel opnent, discipline of children, activities for and with
children, interacting wth school and child care, the effect
of separation on children, positive self-inmage, anger
control, cognitive skills, substance abuse treatnent
prograns, drug education, speech or communication cl asses,
education, victimawareness, life skills information,

rel apse prevention, and devel opnental psychol ogy.

Courses should be interactive whenever possible; for exanple,
at the end of the résunmé subm ssion and witing skills segnents,
the i nmate shoul d have conpleted a viable résumé that will becone
part of his or her release docunentation (enploynment folder). At
the end of the Social Security segnent, the inmate wll have
submtted an application for a Social Security Card (if
necessary).

Unit staff or course facilitators may access information on the
Internet, if available, to assist with rel ease pl anning.

[c. To assist in the rel ease process, the Warden may, in
accordance wth the Bureau of Prisons' rule on furloughs, grant
an inmate a furlough for rel ease preparation purposes.

d. Staff shall help an inmate obtain proper identification
(social security card, driver's license, birth certificate,
and/ or any other docunents needed by the inmate) prior to
rel ease. |

Unit staff will make a reasonable effort to assist inmates in
obt ai ni ng appropriate rel ease docunents; however, because of the
inherent difficulties in obtaining a driver’s license, it is
under st ood that such assistance may not be rendered.
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[e. An inmate who is not being released through a Conmunity
Corrections Center (CCC) may ask staff to request the assistance
of a United States Probation Oficer in establishing a rel ease
plan. Bureau staff are to encourage the inmate to give at |east
one enpl oynent |ead or contact. Were the inmate or the inmate's
famly has already identified enploynent, the case manager shal
notify the United States Probation Oficer so that the usual
verification of rel ease plans may be made. Were enpl oynent has
not been identified, the case manager shall notify the United
States Probation O ficer of the enploynent need. This
notification should ordinarily occur at |east six weeks prior to
the inmate's rel ease. |

The June 9, 1995, Menorandum of Understandi ng (MOU) between the
Bureau and the Adm nistrative Ofice of the U S. Courts
(Attachnent B) addresses pre-release planning for all nethods of
rel ease through the use of a Supervision Release form (BP-522).
The MOU establishes a standard tinme-frane for Bureau staff to
submt an inmate’'s release plan to the U S. Probation Ofice at
| east 90 days prior to release directly to the comunity, or at
the time of a CCC referral (excluding unusual circunstances).

11. SENTRY REQUI REMENTS. Two SENTRY code categories will be
used to enter the RPP into SENTRY: Case Managenent Activity
(CvA) and Educati on Course (EDC)

a. OCMA Codes. The RPP is a SENTRY category under the CNA.
The unit team nust enter the inmate's status at initial
classification and review the inmate’s participation at each
subsequent programreview. Unit staff wll change the
appropriate CMA RPP codes in SENTRY subsequent to program
reviews, when the inmate’s participation status has changed.

RPP Participation will be docunented on the Program Revi ew
Report in nmeasurable goal terns. Each eligible inmate will be
all owed to have only one RPP-CMVA assignnent in addition to “RPP
UNNT C.”

The foll ow ng assignnments will be used:

(1) "RPP NEEDS" will be entered for an inmate who needs to
participate in the programprior to rel ease, but whose

rel ease date is so far into the future that to place hinfher
into the RPP at the present tinme would be premature;
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(2) "RPP PART" will be entered for an inmate participating
in any of the RPP's six categories. Wen an inmate has
conpl eted one course or category and enrolls or is awaiting
enrol I ment in another course or category, the CVA wil |
remain as participates;

(3) "RPP REFUSE" will be entered for an i nmate who refuses
to participate in any RPP course the unit teamrecomended,;

(4) "RPP EXEMPT" will be entered for an innate when there
is sufficient justification to exenpt participation in the
institution's RPP. The unit teamnust initiate a
justification nmenorandum for the AW’ s approval prior to
exenpting an inmate fromall or any portion of the RPP. The
approved exenption neno will be filed in section 5, Release
Processing, of the Inmate Central File. Once the nenorandum
is approved, the SENTRY cl assification “RPP EXEMPT” nust be

entered. Inmates will not be exenpted fromparticipating in
the RPP without careful review of the inmate’ s rel ease
si tuation;

(5 “RPP INELIG will be entered for an inmate who is
identified in Section 6 of this PS, as being ineligible to
participate in the program

(6) “RPP UNIT C will be entered for an inmate when all Unit
Rel ease Preparation Program conponents have been conpl et ed;
and,

(7) "RPP COWLT" will be entered for an i nmate when al
Institution Rel ease Preparation Program conponents have been
conpl et ed.

b. EDC Codes. Education staff use SENTRY EDC codes primarily
to docunent participation in education classes. EDC codes nust
be used locally to docunent participation in each course,
regardl ess of the departnment sponsoring the course. This
information will transfer automatically to the I nmate Education
Data Transcri pt.

The RPC will nonitor the Education Quarterly Roster Report to
determ ne that the appropriate entries are nade into SENTRY to
docunent when an inmate enrolls, conpletes, or withdraws froma
cour se.
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Education staff will train those individuals responsible for
keyi ng SENTRY EDC data in the use of EDC categories. The use of
the EDC codes will enable staff to enter courses so that they
appear correctly on the I nmate Education Transcript Data. The
inmate can then use the transcript upon release as part of his or
her enpl oynent f ol der.

The course facilitator will enter specific course enroll nent
i nformation using the EDC codes for enrollnment, wthdrawal, or
conpletion wthin 14 cal endar days of the action. Odinarily,
the course facilitator will ensure that classes are cl osed out
prior to the inmate departing the institution.

! G oup codes “RE**” will be used for any course that the
Educati on Departnent offers that is specifically
devel oped to neet the RPP programrequirenents.

Group codes “RN**” will be used for any other course
devel oped to neet the RPP programrequirenents.

G oup codes of pre-existing courses will not be changed
to “RN**” or “RE**.”

Exanple: “Parenting” is a course Education offers currently
that has a group code of “M and it must not be
changed to a RPP group code. Therefore, the
cal endar, SENTRY codes, and the IS nust conti nue
to reflect Parenting with a group code of “M”
However, the IS may indicate that this parenting
class counts toward the RPP requirenents.

By using EDC codes to enter enroll nment and conpl etion
information in SENTRY, the code(s) will be captured under the
group code of release progranmm ng courses on the Education
Quarterly Roster. It wll also post the courses on the Inmate
Education Transcri pt.

12. COVPLETI ON REQUI REMENTS. I nnates should attend al
recommended cl asses to receive credit for conpleting the course.
When the i nmate conpl etes each course successfully, the course
facilitator may present the inmate with a certificate.

However, if an inmate refuses to attend any recommended courses,
he or she will be considered as a refusal for SENTRY reporting
pur poses.
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a. Enploynent Folder. The inmate will be responsible for
keeping all his or her program conpletion docunents. These
docunents will aid the inmate in his or her search for enpl oynent
upon rel ease.

Al inmates who conplete the RPP Program are encouraged to
devel op an “enpl oynent folder.” The inmate will be responsible
for devel oping and maintaining this folder, which should be
conpleted prior to an inmate’s release fromthe institution or to
a CCC. The enploynent folder can include, but is not limted to,
a resune, certificates, awards, and an Education Transcript Data
Report. Folders may be provided by the institution or the inmte
may purchase one through the conm ssary.

If the inmate is releasing through a CCC, official
identification cards, (e.g., social security card, etc.) may be
given to the inmate on the transfer date, or mailed to the CCC
along with the CCC rel ease docunments, prior to transfer. |If the
inmate is not rel easing through a CCC, the docunents nust be
given to the i nmate upon rel ease from R&D

b. Previous Conpletion. |Inmates who have recently returned to
custody with less than 12 nonths after a previous rel ease,
i ncluding CCC rel eases, are not required to conplete the program
again if the previous successful conpletion is noted in the
Inmate Central File or on SENTRY as “RPP COWPLT.” If the tinme
remaining to serve is nore than 12 nonths, the RPP assi gnnent
wi |l be changed to “RPP NEEDS."”

If an inmate has had a previous conpletion and has been
returned to custody to serve a |onger period of incarceration,
the pre-existing “RPP COWLT” shoul d be del et ed.

c. Video Tapes or Mdified Program Institutions may provide
video tapes or a nodified programfor inmates serving short
sentences or who have m ssed a class (through no fault of their
own) that will not be offered again prior to his or her rel ease.

Al so, the Warden will establish procedures, and identify and
approve those inmates who are eligible to participate in video
taped or a nodified RPP Program

d. Local Resources. Staff are encouraged to nmake extensive
use of |ocal resources. Mny public agencies are wlling to
conduct aptitude testing, career planning, or perform other
rel ease preparation services/activities.
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The I nmate Pl acement Branch, |ndustries, Education and
Vocational Training (IEVT) Division, Central Ofice, has
additional information to assist institutions to establish
contacts in the community.

e. Job Fairs. Mok Job Fairs invite |local enployers to cone
to the institution to conduct nock job interviews with i nmates
with inm nent release dates and in sone instances offer inmates
real job opportunities upon release. Institutions are strongly
encouraged to hold one Mock Job Fair annually.

d. Course Schedule. The course schedule should resenble a
col | ege schedul e and take into consideration staff work
schedules. This will allowthe inmate and unit staff to
determ ne when courses are offered to better plan for course
enrol | nent.

! M nor changes in individual classes do not need to be
publ i shed in the course schedule (1S), i.e. instructor
absence, or the late night counsel or changi ng from
Wednesday to Thursday during a specific quarter.

The RPC Conmittee is to approve major changes invol ving
an entire course, i.e. the course will no | onger be
offered, or a new course to be added, and wll need to
be published in the course schedule (15).

Cour se schedul es nust be posted on inmate bulletin
boar ds.

Make-up cl asses will be schedul ed by the course
facilitator, at his or her discretion, for an
i ndi vi dual who m sses a cl ass.

13. RELEASE PREPARATI ON COORDI NATOR (RPC) RESPONSI BI LI TI ES

Coordi nate and chair the RPP Conm ttee and neeti ngs.

Meet with unit staff nmenber(s) responsible for the Unit RPP
and course facilitators, either separately or jointly, to
nmoni t or program enrol |l ments, conpletions, and SENTRY keyi ng
errors.

Ensure unit staff and course facilitators are trained to
ent er SENTRY codes.

Publ i sh an annual cal endar of course schedul es.
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Submt an Annual Report to the Warden no | ater than
Decenber 31 of each year

Monitor and track the Education Quarterly Roster Report for
inmate participation, and nonitor the appropriateness and
tinmeliness of CMA RPP assignnents.

14. UN T RELEASE PREPARATION. The unit rel ease preparation
phase provi des each inmate the opportunity to receive individual
assistance fromhis or her unit staff and usually begins in
earnest when the inmate is between 11 and 13 nonths from fi nal
rel ease.

Unit staff are to evaluate the inmate’'s eligibility for
communi ty- based prograns, and are to provide each innate the
opportunity to discuss individual concerns prior to rel ease.

Final rel ease plans shoul d be developed in direct relationship to
t hose needs.

Each institution will establish a list of topics to be discussed
with the inmate during the unit rel ease preparation phase.
Suggested topics to be discussed include, but are not limted to,
the foll ow ng:

I CCC process
I Disposition of personal property
I Disposition of inmate funds
I Rel ease pl ans:
- aftercare/conditions of supervision
- release destination
- relocation
- residence

- enpl oynent
- IFRP

&

ease Processing:

- gratuity

- clothing

- transportation

- personal identification

Rel ease notification

Rel ease registration
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Rel ease to detainer (verify with I SM CCM

Unit staff will enter “RPP UNIT C' into SENTRY when an i nnate
conpletes the Unit RPP

15.

| NSTI TUTI ON SUPPLEMENT. To inplenent this Program

Statenent’s requirenents, each Warden nust issue an Institution
Suppl enent that:

Designates an institution Rel ease Preparation Coordi nator;

Provi des a specific and conprehensive |list of courses that
conprise the RPP

Ensures the |ist of courses are reviewed annually;

| dentifies the nenbers of the RPP Commttee and the Unit
staff nmenber(s) responsible for the Unit Rel ease
Preparati on

Est abl i shes procedures to identify and approve i nmates
eligible to participate in video taped or a nodified RPP
Pr ogr am

Est abl i shes SENTRY course nanes and group codes;

Est abl i shes the date the annual report is due; and,

Identifies the topics that wll be discussed during the unit
rel ease preparation phase.

The institution wll involve the Regional Ofice, Correctional
Progranms Adm nistrator, in developing the Institution Suppl enent.
Care is necessary to ensure that the Institution Supplenment’s
purpose and intent is consistent wwth the institution's m ssion.

/sl
Kat hl een Hawk Sawyer
Director



